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Module 1: Understanding Artificial Intelligence (Al)
1.1 Introduction to Al in Business
1.2 Basic Concepts of Al
1.3 History and Evolution of Al in Business

1.4 Importance of Al in Modern Business Practices
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Module 2: Al Technologies and Business Implications
2.1 Big Data Concepts
2.2 Machine Learning
2.3 Natural Language Processing (NLP) and Chatbots
2.4 Robotics and Automation

2.5 Al Tools Demonstration

Module 3: Al Strategy for Executives
3.1 Strategic Al Development
3.2 Al and Business Alignment

3.3 Measuring Al ROI

Module 4: Ethical, Legal, and Societal Considerations
4.1 Ethics in Al
4.2 Al and Privacy Laws

4.3 Al Governance

Module 5: Managing Al Projects
5.1 Al Project Management
5.2 Leading Al Teams

5.3 Case Study Analysis

Module 6: Al and the Future of Work

6.1 Impact on the Workforce
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6.2 Skills for the Al Era

6.3 Future Trends in Al

Module 7: Department-Specific Al Applications
7.1 Finance and Accounting
7.2 Marketing and Sales

7.3 Human Resources

Module 8: Interactive Workshop
8.1 Al Integration Planning

8.2 Workshop Activities

Optional Module: Al Agents for Executive
1. Understanding Al Agents
2. Case Study

3. Hands-On Practice with Al Agents

gooooboooogn
Understanding Artificial Intelligence (Al): 8%

Al Technologies and Business Implications: 10%
Al Strategy for Executives: 18%

Ethical, Legal, and Societal Considerations: 12%
Managing Al Projects: 12%

Al and the Future of Work: 15%

Department-Specific Al Applications: 15%
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